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o Give Them Hands-On Training

Require that everyone take training on how to use the construction app and SHARE THIS POST
the device it's on. Many of the construction apps offer training webinars,
videos and even one-on-one sessions.

At the same time, make sure the training is interactive, so the user isn’t simply
watching someone else do it. Also, when possible, relate the training back to
how the trainee will be using the app and device on the current project.

o Create Power Users

Training is good, but once your crews are on site, they’ll inevitably have
guestions and you may not be around. ldentify the employees that naturally
pick up and embrace the app; those who during training are explaining things
to the people next to them.

These are your “power users.” Make sure everyone is aware that if they have
guestions in the field, these power users can help.

o Reinforcement From The Top

For most of us, the temptation is always there to slip back to the old way of
doing things because it's more familiar and seems easier. To combat this, you
may need your superintendent and foremen to reinforce the use of the app to
the team. With the mandate coming from them, you can follow up with the
advantages so they understand why they have to do it a new way.

Have you had to get a project team up to speed with technology in the past?
What tactics did you use to get buy-in? What obstacles did you come up
against and how did you work past them? Share your experience in the
comments below.
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